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 The 4 P’s Formula

The purpose is to get the reader/audience  to understand something they didn’t understand 
before and usually to persuade them to take a particular action. 

The 4 P’s Objective

It helps pitch your idea

It helps with a clear focus on the position

It gives your proposal more clarity and influence



The Structure

The structure is very simple; beginning, middle and end.

You could call it setting the scene, developing the story, resolving the story.

There are lots of ways of expressing the idea, but they all mean the same thing. One of the 
easiest ways to remember it is the 4 P’s.

The 4 P’s can be in written or verbal format.

I find it very useful when facilitating or chairing meetings. 



Position

Explaining the current position maybe appear to be stating the obvious. But it may not be as 
obvious as you think. Summarising the position helps:

● It helps people to focus on the right part of the issue
● It shows that you understand the background. The audience are far more likely to to 

accept your proposal if they know you understand the position.
● It gives you a chance to inform those who don’t know without patronising them.
● It ensures everyone has taken on board all the facts necessary to follow your proposal.



Problem

The function of this part of your proposal is to establish why you need to do anything at 
all-why the present position can’t continue. This could be something bad, but it doesn’t have 
to be. It could be an opportunity that you mustn’t miss.

This question is most likely to meet with resistance from the audience/reader, so it’s 
especially important to validate your statement of the problem with hard evidence.

The idea is by the time you’ve finished explaining the problem, the reader should be left in no 
doubt that Something Must Be Done



Possibilities

You may or may not want to consider different possibilities/options for resolving the problem 
that your reader is now convinced exists. Or rather the reader may or may not want to 
consider them!

If you do include possibilities/options then:

● Clarity over the pros and cons of each
● How they will work
● How long it takes to implements each and technical specifications
● The benefits of each option
● The disadvantages of each option



Proposal

● Your proposal is your opportunity to submit your prefered option(s) based on your 
research and your pros and cons.
○ In other word you need to justify it

● It answers any objections which you anticipate from the readers
● Give facts and figures to support your proposal
● It highlights the benefits and added value of your proposal

Note: all of the 4 P’s can be delivered verbally , however still requires the process to be 
followed.


