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The complex world in which we are required to lead has become known as a 
VUCA world. (Diagram 1) 
 
The objective for this programme is to develop and create individual and 
organisational leadership skills and competencies to be able to thrive within this 
volatile environment. 
 
The desired competencies for this level of leadership are extensive (Appendix 1) 
and are attained over time and with experience and once achieved are attributed 
to a leadership level of competence known as an: Interdependent Collaborator. 
(ref: Vertical Leadership) 
 
 

Diagram 1 
 

 
  
 
There are some leadership competencies we see continuously. For example, 
effective leaders in any industry need to be trustworthy, results driven, and make 
quality decisions.  
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The common thread with all competencies is the need to connect effectively with 
those around you—whether the goal is to form powerful teams, establish rapport 
that leads to results, or gather information to make informed decisions. 
 
 
* The wisdom of B. Joseph Pine II, who quotes from his book, The Experience 
Economy: “The experience of being understood, versus interpreted, is so 
compelling you can charge admission.” How often do we merely interpret what 
people are saying, rather than really devoting ourselves to understanding them?  
 
 
The developing leaders for a complex world programme focuses simultaneously 
on three core elements for developing ‘interdependent collaborator’ leadership 
skills and competencies for a complex world..  
 
 The Three Core Elements for Leading in a Complex World 
 

The Five Critical 
Components 

 

The Three 
Primary 

Conditions 

The Four Objectives 

1. Team 1. Heat Experiences 
 

1. Interrogate Reality 

2. Feedback 2. Colliding 
Perspectives 

2. Provoke Learning 

3. Coaching 3. Sense Making 3. TackleTough 
Challenges 

4. Confrontation  4. Enrich 
Relationship 

5. Delegation   
 

The Five Critical Components 
 

1. Team 
  
Actively seek out the perspectives of colleagues, teammates, and fellow 
leaders 
Does your workforce operate in silos? Does your entire team contribute to 
meetings? Or just the loudest members? 
 
When you pose a question and ask for insights, what ensues? In too many 
workplaces, some people compete to be heard while others shrink into corners. 
One-sided meetings and workplace silos are stalling your success. 
 
In this module we will look at new ways to have courageous conversations that 
effectively garners participation and insights from everyone. 
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2.  Feedback 

 
Give and receive feedback in the moment, as situations arise, rather than 
saving all your thoughts for prescheduled one-on-ones. 

 
In workplace surveys, 35 percent of employees say they never received 
feedback. But a full 65 percent say that with more of it, they’d be more 
accountable. 

 
3. Coaching 

 
Have a one-on-one conversation with someone in your organisation to dive 
deeper and address the most pressing issue. 

 
Are you coaching skills stuck in advice giving mode? Are you discussion what’s 
important or just scratching the surface? When you linger on the edge of a 
conversation instead of diving deep, you’re undermining your success. 
 
Pointless conversations’ are costing you time, energy and money. 
Used skilfully, coaching conversations uncover solutions, prompt potent action, 
and unblock professional paths. 
 

4. Confrontation 

 
Name the issue and remain fully present with the other person until you 
reach a resolution that works for both of you. 
 
Avoiding confrontation? You are paying a high price. 
 
When negative behaviours and attitudes go unaddressed, they may become the 
norm. 
 
Most of us tend to think in terms of confronting a person, BUT what if you 
confront hr issue instead? 
What if, instead of going head to head, both people went should to shoulder in 
search of the truth? Instead of placing blame, a confrontation should clarify the 
issue and overcome barriers that hinder connection. 
 

5. Delegation 

 
Identify the tasks that are the top time-takers in your role, and assess the 
capacity of others to take on new responsibilities. 
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Do you feel too overloaded to focus your energy where it is needed most? Are 
you looking for opportunities to help your team grow without adding more to your 
to-do-list? 
 
Delegation allows leaders and their teams to expand professionally and develop 
a greater sense of accountability. Without it, the decision-making process slows, 
and we run the risk of unbalanced workloads. 
 
Lack of delegation is causing leaders and employees to miss key project 
deadlines and important development opportunities. 
 
When done skilfully, delegation strengthens the strategy and leadership muscles 
of individual contributors while allowing leaders to stop micromanaging – freeing 
up the space to contribute where they’re needed most. 
 

 
The Three Primary Conditions 

 
HEAT EXPERIENCES COLLIDNG 

PERSPECTIVES 
ELEVATED 

SENSEMAKING 
 
Intense stretch 
experiences: The 
leaders face a complex 
situation that disrupts 
and disorients their 
habitual way of thinking. 
They discover that the 
current way of making 
sense of the world is 
inadequate. Their minds 
starts to open and search 
for new and better ways 
to make sense of her 
challenge (The What—
Initiates) 
  

  
Strong developmental 
networks: The leaders 
are then exposed to 
people with different 
worldviews, opinions, 
backgrounds, and 
training. This both 
challenges their existing 
mental models and 
increases the number of 
perspectives through 
which they can see the 
world. (The Who—
Enables) 

 
New ways of thinking: 
The leaders then use a 
process or a coach to 
help them integrate and 
make sense of these 
perspectives and 
experiences from more 
elevated stages of 
development. A larger, 
more advanced 
worldview emerges and, 
with time, stabilises. (The 
How— 
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The Four Objectives 
 

1. Interrogate reality 

Reality is a moving target. Each person’s own view of reality – each person’s 

individual perspective - isn’t necessarily shared by others, even if they’re a 

part of the same conversation.  

2. Provoke learning 

Using skilful conversation to uncover and share the realities of everyone 

involved leads to greater understanding and opens the possibilities of more 

optimal decisions.  

3. Tackle tough challenges  

Having the knowledge of each person’s unique perspective will enable the 

tough challenges to be tackled to move toward resolution.  

 

4. Enrich relationships 
 
Often forgotten or overlooked, this objective is where respect and 
engagement truly occur as a result of more authentic and transparent 
conversations 

 

 
APPENDIX ONE  
 

Competencies Interdependent –Collaborator  
Self-Awareness  Knowing the impact leadership behaviour has on 

organisational outcomes 
 Encourage and actively invest in feedback to 

grow self-awareness 
 Positive personal power- power with not over 
 Mindset 

Communication  Effectively communicate goals of the business 
while inspiring trust 

 Encourage communication and open discussion 
 Communicate clearly and address concerns 
 Articulate complex ideas. 
 Get the interactions right 

Learning Agility  Application of previous knowledge in news ways 
 Knowing when to change direction 
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 Having the tools and learning to adapt and 
support others to do so 

 Seek new opportunities to learn 
 Open to other perspectives, ideas and insights. 

Influencing  Ability to influence others across vertical, 
horizontal, stakeholder, demographic, and 
geographic boundaries  

 Delegates effectively and get results through 
others. 

 Ability to persuade, promote, and explain while 
remaining comfortable within leadership power 

 Sets up and engages in an extensive network of 
peers and contacts. 

Strategic Thinking  Long-term view  
 Sees many shades of grey 
 Sees many patterns and connections 
 Accepts uncertainty 
 Being visionary 
 Drive results 
 Getting the diffusions right - political 
 Balancing competing values and interests 

 
Leading Change  Change is a collaborative process 

 Comfortable with ambiguity 
 Success means realization of a shared vision 
 Creating engagement 

 
Conflict  Healthy ways to gather more views 

 Increases learning and performance 
 To be encouraged 

Leading across 
boundaries  

 See the world through others perspectives to 
understand more 

 Share knowledge across boundaries 
 Works in partnership with other functions 
 Leading globally(Macro) 

 

 
 
 
 
 
 
 


